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PHF: Former Capital One bosses launch online service for doctors

HEW VENTURE: PHF 2arvicas (from laft) Richard Gragory, Tom Acworth and Marg Rickand

Medics given
a hand with
private work

WO former Capital Ome mansgers

haee teamead up to lannch a nsiness

in Mottingham that locks set to take

the pain out of privats practice for

hoszpital consultantzs, PHE, lanmched

by Toom Acworth and Mare Rickard,
acts as a centralissd management for the private
work done by consultants.

The business — which they claim is unique —
arganisss ointmentz, transeribes medical
niotes, -:haagppmems and provides the con-
sultant with a sscurs online discy

S0 far, 20 consultants across the coumtry have
signed up for the service, which Mr Acworth says
iz more cost-effective and more E-ff‘icient tlism
cormventional practice

Tha business, bassd at Castls Ea'-'endlah Works,
Radford, is tapping into the 20,000 consultants n
the UE, who earnan average of £30.000 a year from
thelr privats practice sasslons.

Mr Acworth and Mr Rickard came up with the
ideaafter a business idea, bazed on IOTEY
to peopls who could not normally afford private
treatment, proved unworkable.

“When we looked af the way this admin work is
normally dons, we concludsd that it could b= done
awhols lot mors efficiently™ zaid Mr Acworth.

“Comsuliants seanstimessmploy their sponse to
do the work, or if they believe thers is enough
work, they will emnploy someons themselvas.™

But this throws up employment and tax issues.
':l:l:l.tlzl%e hat, consultants typically hasee 20-30% of

s outstanding at any cne thme.

Tha duo hawve been joined in the uzinass by
sales and markstmg director Richard Gregory

He said: “What we do is provide the consaltant
with a dadicated munber for their patisnts that is
answerad in their name. We arrange the appoint-
ments, and log them ona sscurs website which the
consultant can view via their eomputer

“After the consultant has seen the patient and
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dictatad clinical notes, we can franseribe the notes
and publish therm on their website,

“Then wea bill either the insuranss company or
the patient, making sars the money gets collectad
and there's a clsar finaneial record.™

Mr Acworth added: “Ones someone has started
uzing our sarvices, we build up a patisnt hist
ciline. Effectively the comsultant can run his
elinic through his laptop.

"We can send text messages to patients remind-
g them about appoinfmsnts — missed appoint-
ments cost money We can take credit card pay-
ments and taks the hassle out of doing all that.

“We are reaching a stage where consultants
really do nead to be mors customer-focnssd,”
added Mr Acworth. “Thers is downward pressurs
ol fees, private patients are becoming more awars
of chielees and It is becoming a more competitiee
market.

“Wea have already got a geopraphical spraad of
consultants fron Glasgow to London to Teovil We
hawe ambitions to grow to ten per cent of the
markst.”

PHF employs 14 people, and includes two con-
amltants on its bosrd — John Webb, & consultant
gpinal surgeon at @uesn's Madical Centre and
John FDowed, a consultant spmal surgeon at Gug.-s
and 5t Thomas's Hospital in London. The com

emy 1= chaired by Dr Jonathan raﬁ:-rn.‘ue-r
ital doctor who lelpsd f Mottingham
clinieal technology company ClnPhone.

Mr Acworth szays PHE intends to hawve the
financial equivalent of 150 consultanis on its
boales by the end of the year

He addsd: “Thers may be opportunitiss n the
MHS, too. I am sure thers are departments that
canld benefit from a similar approach to what we
hawe here”
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